 
Trustees' Annual Report 
 
For the period From 1st January 2024 to 31st December 2024Section A 
	 	Section A 
	Reference and administration details  	 	 	 


 
Charity name 	18th Purley Scout Group 
 
Other names the charity is known by 
 
Registered charity number (if any) 	303608 
 
Charity’s principal address 	C/O Rodney Newman 
 	8 Postmill Close 
 	Croydon CR0 5DY 
 
Names of the charity trustees who manage the charity 
	 
	Trustee Name 
 
	Office (if any) 
 
	Dates acted if not for whole year 

	1 
	Rodney Newman 
	Chairman
	 

	2 
	Angela Hall
	Secretary 
	

	3 
	Robin Mitchell 
	Treasurer 
	 

	4
	Barbara Hill
	SURC representative
	 

	5
	Alexia De Lecaros Hemmons
	Trustee
	

	6
7
	Stephen Gadsby
Richard Griffin

	Cub Leader
Scout Leader
	


	8 
	Matthew Wyatt
	   Trustee 
	 

	9 
	John Hill
	     Trustee
	 

	
	
	
	 




Names and addresses of advisers (optional information but encouraged as best practice) 
 
	Type of Advisor 
	Name 
	Address 

	Quartermaster 
	Richard Griffin 
	 

	Property Maintenance 
	Rodney Newman
	 


 
	 	Section B 
	Structure, governance and management 	 	 	 


 
 	Description of the charity’s trusts 
	 
	

	Type of governing document 
(e.g. trust deed, constitution) 
 
	The Group's governing documents are those of the Scout Association. They consist of a Royal Charter, which in turn gives authority to the Bye Laws of the Association and The Policy, Organisation and Rules of The Scout Association.     

	 
	 

	How the charity is constituted  
	The Group is a trust established under its rules which are common to all Scouts. 

	 
	 

	Trustee selection methods 
 
	The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association. 

	 
	 

	Additional governance issues (optional information but encouraged as best practice) 
 
You may choose to include additional information, where relevant, about: 
 
Policies and procedures adopted for: 
 
a) the induction and training of 
	The Group is managed by the Group Board of Trustees, the members of which are the ‘Charity Trustees’ of the Scout Group which is an educational charity. As charity trustees they are responsible for complying with legislation applicable to charities. This includes the registration, keeping proper accounts and making returns to the Charity Commission as appropriate. 
 
The Committee consists of 3 independent representatives, 
Chairman, Treasurer and Secretary together with the Group Scout 
Leaders, individual section leaders, a representative of 
Sanderstead United Reformed Church 


trustees; b) trustee' consideration and parents' representatives and meets three times each year. of major risks and the systems and  
procedures to manage them	     This Group Board of Trustees exists to support the Group 
 	Scout Leader in meeting the responsibilities of the appointments 
and is responsible for: 
   The maintenance of Group property; 
   The raising of funds and the administration of Group finance; 
   The insurance of persons, property and equipment; 
   Group public occasions; 
   Assisting in the recruitment of leaders and other adult support; 
   Appointing any sub committees that may be required; 
   Appointing Group Administrators and Advisors other than those    who are elected. 
 	 
             Risk and Internal Control 
 
 	The group has in place systems of internal controls that are 
designed to provide reasonable assurance against material mismanagement or loss, these include 2 signatories for all payments and comprehensive insurance policies to ensure that insurable risks are covered. 
 
All leaders undergo training in Risk Assessment and recognise that this is an essential part of activity planning. Leaders and other relevant adults undergo Disclosure Barring Checks in accordance with Scout Association policy. Additionally the Scout Association safeguarding policies and procedures are followed for the protection of the young people. 	 
 
	 	Section C 
	Objectivities and Activities 	 	 	 	 	 


 
	Summary of the objects of the charity set out in its governing document 
 
	The objectives of the group are as a unit of the Scout Association. 
 
The Aim of The Scout Association is to promote the development of young people in achieving their full physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of their local national and international communities. The method of achieving the Aim of the Association is by providing an enjoyable and attractive scheme of progressive training, based on the Scout Promise and Law and guided by adult leadership. 

	 
	 


Summary of the main activities in The Group organises weekly evening meetings for each of its three relation to these objects 	Sections together with camps and other outdoor and indoor activities. 
 	 
Additional details of the objectives The Group is totally dependent on its Uniformed Leaders and activities (optional information       Assistant Leaders, who are all unpaid volunteers, for the delivery of but encouraged as best practice)    the programme.  They in turn rely heavily on parents of the 
 	members and past members of the Group for help in organising 
You may choose to include       activities and for ensuring that the necessary facilities are available statements, where relevant, about: and in good condition. 
· policy on grant making; 	 
· contribution made by volunteers. 
 
	 	Section D 
	Achievements and performance 	 	 	 	 


 
Summary of the main achievements The Group maintained another  busy programme for Beavers, Cubs & Scouts. Group numbers are on average – 20 Beavers, 30 Cubs & 28 Scouts. Activities varied from outdoor cooking to making Christmas Shoe boxes for Samaritan Purse charity. A summer camp was well attended with 24 cubs/scouts at a local activity centre. Our HQ was well maintained with extra work completed in our grounds. Our Board of Trustees met 3 times as well as our annual meeting in April. We have started talks with local council about our Lease which expires in April 2026. 



	 	Section E 
	Financial Review  	 	 	 	 	 	 


 
	Brief statement of the charity’s policy on reserves 
 
Quantify and explain any designations 
 
	Reserves Policy 
 
The Group's policy on reserves is to hold sufficient resources to continue the charitable activities of the Group should income and fund raising activities fall short and/or major expenditure become necessary. The Board of Trustees considers that the group should hold a sum equivalent to 6 months income from use of its HQ plus sums to allow for replacement of the Group's Minibus.. 
 
The Group set  the provisions at £23200 for year 2025

	 
	 

	Further financial review details 
(optional information) 
 
You may choose to include additional information, where relevant, about: 
	Investment Policy 
 
The Group does not have sufficient funds to invest in longer term investments. The Group has therefore adopted a risk averse strategy to the investment of its funds. All funds are held in cash using only mainstream banks or building societies. 


· the charity’s principal sources of funds (including any fundraising);  • how expenditure has supported the key objectives of the charity; 
· investment policy and objectives 
 
 	Section F 	Other Optional Information                                                                   
 
Plans for future periods (details of any significant activities planned to achieve them) 
 	 
The trustees declare that they have approved the trustees’ report above. 
 
Signed on behalf of the charity’s trustees 
 
	 
Signatures 
 
 
	 
	 

	Full Names 
 
	Angela Hall
	Rodney Newman

	Position (eg. Secretary, Chairman 
	Secretary
	Chairman


 
